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Maidstone Wargames Society 
Minutes of Annual General Meeting 10th January 2015 

 

Meeting commenced at 11.00 

 

Members Present  

 

Andy King  Bob Collman  Bretton Smith  Brian Simons 

Chris Sime  David Sime  Jeremey Claridge John Lambert  

John Legg  Jon Roche  Mike Livermore Mike Proudlock 

Paul Lymath  Peter Smith  Phil Richards  Stephen Tucker 

Tony Francis  Tony Gibbs 

 

There being 18 members present the meeting was quorate, the rules of the Society require 

that at least ⅓ of the membership be present. 

 

Apologies for Absence 

 

Colin Campbell Marcus Wheeler Mark Harris 

 

Chairman’s Report 

 

2014 saw a rebranding exercise for the Society: 

 We adopted a new logo, designed by Pete Smith. 

 We purchased two display banners, with the new logo and photos of past games; 

thanks to Jeremey and his brother for getting us a very good price on these.  

 We had several hundred custom dice with the new logo made for members and the 

Society; thanks to Tony for organising the production of these. 

 

We attended five wargames shows this year staging Phil’s “Somewhere in Belgium” game: 

Cavalier, Salute, Broadside (in truncated form), SELWG and, for the first time in ten years, 

Crisis in Antwerp. The game won the Best Demonstration Game award at Cavalier and 

SELWG, and Phil’s figures were the runners up in the Best Painted Figures category at 

Broadside. I’d like to thank Phil (and Tony) for their efforts in preparing the boards, terrain 

and figures. Thanks are also due to all members who were able to attend these shows to put 

on the game. 

 

A small contingent attended the MHWC Open Day in September; this time it clashed with 

one of our meetings. We put on a SAGA game and a WW2 Battle of Britain game. 

 

Alan, Paul and Alex entered the Battle Group Modern competition at the Derby World 

Wargames Championships again this year, being joined by John, Colin and Peter in the FOG 

competition. No winners this year, and the FOG gamers found their first time at this 

competition something of a steep learning curve. 

 

The 2014 Trevor Pearless DBA Tournament was contested by thirteen members this year. 

Mike won it, for the third year running (no, he doesn’t get to keep it in perpetuity), with Brett 

coming second and new member Mike third.  
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A new competition for 2014 was the inaugural FOG league. Standings in the league were 

determined by the average points per game awarded, Brett came first on 12.6 points per 

game, closely followed by Paul on 12.3 and John Lambert on 12.0. John Legg donated a 

trophy for the league, which was presented to Brett at the December curry evening. 

Again, two games were run at the Christmas meeting, a Kingmaker game and 1950’s jet 

fighter free for all. Except for Mark who flew his Lancaster again. This year we used a 

simplified version of Spitting Fire rules. Points were awarded for each kill based the relative 

quality of each plane as decided on by Tony.  

Mike, flying a Vampire T11, was a clear winner with 200 points, comfortably ahead of Andy, 

also flying a Vampire T11, who came second with 127 points, narrowly beating Marcus, 

flying a Mystere IV into third place on 126 points. Andy has yet to write this up, so 2
nd

 / 3
rd

 

places might change. 

The Kingmaker game returned to the standard rules, and was won by Peter.  

Mike excelled himself in the To Do lists completing all of his projects. Again! 

 

 

Secretary’s Report 

 

We are waiting to get confirmation of our place at Cavalier in February.  

(Post AGM update: Cavalier place confirmed) 

 

Due to an error on South London Warlords part we are not yet confirmed for Salute in April. 

We are on their reserve list. We had submitted the paperwork in good time, but did not 

receive acknowledgement, when chased on a different e-mail address we were told the above. 

 

Brian will leave contacting MHWC about Broadside to Andy; as Andy is a member of both 

clubs. 

 

It is still too early in the year to know what will happen about SELWG (although we do have 

their best Demo Game Trophy, hint, hint) 

 

 

Treasurer’s Report 

 

I'm pleased to say that I am proposing subs remain unaltered for 2015 at £60. We have had a 

very small (but less than planned) reduction in reserves this year.  

 

I will be proposing at the AGM that those members not paying by standing order will need to 

pay their annual subs of £60 in cash/cheque upfront in 2015 by the end of January. This is 

mainly due to the difficulty in collecting H2 subscriptions mid-year during the holiday 

period.  

 

Payment via Standing Order will remain at £15 per quarter.  

 

We have one new member joining this year - Michael Livermore. Two members’ 

subscriptions have lapsed - Mark and Pete Woodger, so we are net 1 down on membership 

this year. 



 

2015 AGM Minutes  Page 3 of 7 

There were no objections to Mark’s proposal regarding those members not paying by 

standing order. 

 

Stephen queried the amount shown for the purchase of MWS Dice, as he thought this was too 

low. Tony explained this was the cost of the 64 dice purchased by the Society as opposed to 

those dice bought by members for their own use. Tony paid the supplier for the dice and then 

recouped the costs from the members and the Society at cost price. 

 

Stephen queried the amount shown for the 2014 Open Day Advertising; he didn’t think the 

bill from Wargames Illustrated was as much as shown in the accounts. As Mark was unwell 

and unable to attend the AGM, Andy undertook to pass this query on. 

 

(Post AGM update: Mark replied that there were two invoices from MW for separate 

ads, one for £72 and one for £36. Checking back on the May and June 2014 Miniature 

Wargames; we had a 1/8 page advert in each, this ties in with the two invoices at £72 

and £36, as I believe we were offered a second at half price.)  

 

Open Day Co-ordinator’s Report 

 

Stephen summarised the 2014 Open Day as “Good Games, Poor Attendance”. We had only 

four visitors. We were joined again by the Milton Hundred Wargames Club; it was good to 

have them join us. We advertised in Miniature Wargames, we should have had an advert in 

Wargames Illustrated but they lost the e-mail. For future events, Stephen did question 

whether 1/8 page adverts were effective. 

 

 

Webmaster’s Report 

 

Tony has a couple of Articles to post, apologies to the authors. Tony would welcome more 

content; it seems to be only a few members that tend to submit anything. 

 

The 2015 diary is filling up nicely. 

 

Paul suggested we should make more effort to post photo / reports of games on the website.  

 

Tony suggested that the Society’s Facebook page may be a more effective means of 

communications (as an aside, Brigade gets more enquiries through Facebook posts than from 

Website hits).  

 

The address of the Facebook page is http://www.facebook.com/MaidstoneWargamesSociety 

 

Any member with a Facebook account can post photos to the page. 

(Post AGM update: Posts are more prominent if made by a person with Editor 

privileges, Tony has granted this access to two other members, John and Jeremey). 

 

Although Colin was not able to attend the AGM, he did forward the following: 

 

“I raised the subject of iPad app at last year’s meeting but made little progress during 

the year. I hold out hope of resurrecting the project this year, so please convey my 

apologies for the false start.” 

 

http://www.facebook.com/MaidstoneWargamesSociety
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Election of Committee  

 

All current committee members were willing to stand again, with the exception of Stephen. 

 

John Legg offered to stand as Stephen’s replacement. All candidates were elected unopposed. 

 

 Chairman  Andy King  

 Secretary  Brian Simons  

 Treasurer  Mark Harris  

 Two Ordinary Members 

o Webmaster   Tony Francis  

o Open Day Co-ordinator John Legg 

 

 

Any Other Business  

Open Day 

We first held an open day in 2008, information on first couple of years is sparse, however 

Mark and Andy reviewed the accounts and Andy’s notes on past open days and can 

summarise our expenditure as follows. 

Year Visitors Budget Actual 

Expenditure 

Comments 

2008 ?     No advertisements 

2009 ?   £8 Classified adverts only £3 MW, £5 WI 

2010 10   £100 £70.50 MW, 29.38 WI. (2 x MHWC, 2 Ex 

Members.) 

2011 16 28 £100 £80 £50 MW, £30 WI. (2 x MHWC, 1 x Rainham.) 

2012 8 £100 £85 £85 WI, MW freebie. (5 new members following 

open day.) 

2013 5 £200 £60 £60WI, another MW freebie 

2014 4 £120 £108 £106 MW, WI didn't print the advert 

(Post AGM update: Number of visitors reported for 2011 was incorrect. Andy found 

an old e-mail that listed 28 visitors, of which 16 responded to the questionnaire). 

Total actual expenditure was £441(Correction from figure given at meeting). I estimate the 5 

new members that joined as a result of the 2012 open day have contributed £700 to the 

society’s accounts to the end of 2014. 

Andy suggested two aspects to this discussion 

1. Do we want to continue to hold an open day? 

2. If we do, do we continue to advertise in the national wargames press? Note, Mark has 

allowed for £120 in the 2015 budget to cover open day costs.  
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A number of points were made regarding the first question 

 It is a good event; no reason not to continue it. 

 There’s a benefit to the Society in pulling together to put on a good day 

 We need to make sure we keep a balance between a normal Society meeting and 

catering for visitor’s needs. 

 Have we hit all potential visitors with our adverts in the mainstream wargames press? 

 Dave drew our attention to another Wargames Club in the Maidstone Area, Barming 

Wargames Club. They meet every Thursday in Fant Hall, and have over 20 members. 

From their website they seem primarily to play Fantasy / GW games. Perhaps we 

should invite them to the Open Day? 

 Should we move the open day? Later in the year may be problematic with holidays 

and adverse weather; earlier in the year may work, if we go for March so we get the 

benefit of attending Cavalier (like we do with Broadside now). Possibly too late to 

change for this year, bearing in mind advertising schedules. 

The consensus was to continue with the open day. 

Regarding the second question, the point was made that the budgeted cost is marginal, 

roughly £4-£5 per member per year.  

The consensus was that use of the £120 budget for the Open Day should be at John’s disposal 

to use for adverts as he sees fit. 

Future Show Games 

Two things to consider for future games 

1. Games need to be transportable by normal size car(s). 

2. For the foreseeable future games at Broadside will need to fit a 6’ x 5’ table 

2015: Marcus - James Bond style ski pursuit game. 

Marcus was not able to attend the AGM, but he forwarded a report, the essentials of 

which were reported to the AGM 

 I envisage having the figures completed by the end of January, with basing the last 

remaining item, and easier to complete "en masse" in one sitting. That would 

include the flying base for the helicopter. 

 The rules are as complete as I can make them without a thorough play test, but the 

basic principle works fine, and I adjusted the rules in the light of the testing we 

did in November. 

 I won't have a backdrop ready for Cavalier, but I expect I would if we go to Salute 

this year.  

 I certainly don't envisage any problems having the game ready in a playable state 

for Cavalier and even better for Salute. 
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2016:  

 There was some general discussion about pros and cons of demonstration and 

participation games, and a consensus that if we do a demonstration game it has to 

be played out, it shouldn’t become a diorama with figures left on the table with no 

activity.  

 Participation games are more interactive, and require more members and effort on 

the day. 

 Whatever we do, it needs to be something fresh and eye-catching, not a clone of 

other games. 

 We wondered about doing something similar to the recent Christmas games, but 

thought we would not be able to get enough space to do that. 

 The only concrete proposal was from Paul: 

 3mm (1:600) Fictional 1980’s Game, Israel vs. Syria set in the Lebanon. 

This would be a Demonstration game with custom built terrain. Paul has 

most of the models required, but would need some additions.  

 Tony offered to help with buildings, perhaps using some of Brigade’s 

Small scale scenery. 

2017: Dutch Raid on Chatham 1667 (350th Anniversary).  

 1:1200 scale Naval / Amphibious demo game. Probably need an 8 x 6 

table. 

 Would need to subcontract ship construction and painting. At this scale the 

ships will need to have rigging. 8-9 people offered to assist.  

 Tony has offered to do 3D printing of Upnor Castle / Chatham Dockyard 

buildings. 

Mark was unable to make the meeting and give an update; however there had been some 

discussion about the scale and table size over the course of the year. As this is some way off, 

no immediate decisions are required. 

2015 Show Dates 

Note that Marcus’s shift pattern mean the only show he believes he can attend is Salute 

(assuming we get in). Therefore we will have to make arrangements to collect and transport 

the game to the other shows. 

 Cavalier (Tonbridge) Sunday 22
nd

 February. Bring & Buy is back this year. John 

Legg has offered to transport the game. 

 Salute (ExCeL) Saturday 25
th
 April. Attendance TBC. This is a MWS meeting 

day, the hall is booked, however Andy will be at Salute, so will need someone to 

take the keys at the last meeting in March. Marcus should be able to take the 

game. Note, no Bring & Buy. 

 Broadside (Sittingbourne) Sunday 14
th

 June. Attendance TBC. Flea Market 

 SELWG (Crystal Palace) October, 11
th
  

 Crisis (Antwerp) Saturday 7
th
 November 

Those who attended Crisis recommended the show, and would like to go again. We might 

make better progress through Antwerp next time having been there once! We estimate the 
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cost per head was around £50, on the basis of four people in two cars and staying in Antwerp 

the night before the show. If we can get that down to four people in one car the price would 

go down. 

 

2015 Open Day 

 

This will be held on June 27
th

. Hall will be open for setup from 9am. Open to public from 

11am to 4pm, leaving us an hour to clear up. 

 

2015 Christmas Game 

 

The aeronauts decided that following 2014’s foray into the 50’s we would go back in time for 

2015 and do WW1 aircraft in 1:72
nd

 scale. Stephen offered to organise the event. 

 

2015 To Do Lists  

 

Plans to Tony as usual please.  

 

Jeremey has suggested his lists be subcontracted to Mike P in the hope that more would be 

completed. Mike declined Jeremey’s offer. 

 

In Andy’s case it may well be a “Wishful Thinking” list. 

 

Attendance records 

 

We have not, to the best of our knowledge, ever kept records of attendance at meetings. Andy 

proposed that we trial this for 2015 and sought the members opinions. 

 

Stephen asked the purpose of collating this data; Andy responded that it was just to get an 

idea of how many members turn up at each meeting during the course of a year. 

 

There was some discussion about the Data Protection Act, which several members believe 

applies whether the data is held electronically or on paper, if it refers to identifiable living 

people. 

 

On this basis we agreed to keep records of the number of people attending, but not 

individual’s names. 

 

 

 

There being no further business, the meeting closed at 12:25  


